
NYSERDA Grant Challenge 
Town of Hurley

Hurley Climate Smart Task Force
For the Town of Hurley, February 27, 2024
Kristen Schara, Coordinator 
Lynne Bailey, Communications Manager



Hurley’s 2024 Challenge for $20k 
Grant Money

Community Solar 

Sign-ups

If 50 residents or 
businesses in Hurley sign 
up for community solar, 
the Town can receive a 

$10,000 grant

All subscriptions begun on 
or after June 1, 2023, are 

eligible

Heat Pump 

Installations

If we report five 
installations of heat pumps 

or heat pump water 
heaters in the Town, we 

can receive a $5,000 grant; 
$10k available for 15 

installations

Installations completed 
after Nov. 29, 2023, qualify

EV Purchases/ 

Leases

When we report that five 
electric vehicles 

purchases by town 
residents or entities, the 

Town can receive a 
$5,000 grant 

Purchases from Nov. 29, 
2023, qualify



Why electrify
Planning for a renewable energy future

▪ Possible plan overview

Where our electricity comes from
Opportunity #2 

▪ Community Solar 

Next steps / Q&A  

Agenda for Hurley TB March Meeting



Save money

▪ Especially with a 
good plan

Better performance

▪ Electric vehicles

▪ Induction stoves

▪ A/C

Help town get grants

Did I say SAVE MONEY?

Better for the environment

Why Electrify?



Lowers carbon-producing 
activity 

▪ Power plants switching to 
renewables

Puts less pollution into the 
atmosphere

Less atmospheric pollution  
also reduces CO2 in the 
oceans

Reducing pollution from fossil-fuels can help limit rise of 
global temperatures

Why Electrify?



Last Session

April 25*: Electric Vehicles
Town Board Meetings begin at 6 PM Town Hall

*Changed to a Thursday that month 



Making Your Renewable 
Energy Plan

Lynne Bailey, MS

Cornell Climate Steward
Communications Manager, Town of Hurley CSTF
Easthurley@gmail.com / climatesmart@townofhurley.org
Em

Courtesy Tom Konrad, Energy Coach, 

New Yorkers for Clean Power

mailto:Easthurley@gmail.com


Why have a plan? Affordability

Using 

renewables 

instead of fossil 

fuels means 

replacing fossil 

fuel powered 

equipment

Replacing 

working 

equipment is an 

extra expense

Replacing 

equipment near 

its end-of-life 

means you can 

use money you 

would already 

have to spend

Having a plan 

means you will 

know what to 

do if something 

needs to be 

replaced in a 

hurry

If everyone has 

a plan, we’ll 

stop wasting 

money on 

obsolete 

equipment



How to Make a Plan

Create a 

personalized plan at 

RewiringAmerica.org

In
v

e
n

to
ry

 What uses fossil 
fuels in my 
home?

▪ Vehicle
▪ Heating
▪ Hot Water
▪ Cooking
▪ Lawnmower
▪ Snowblower
▪ Back-up 

generator… R
e

p
la

c
e

m
e

n
t 

O
p

ti
o

n

Identify 
Electrification 
Alternatives

▪ EV/PHEV
▪ Heat pumps
▪ Heat pump 

water heater
▪ Induction
▪ Electric yard 

tools
▪ EV to home…
▪ Solar Panels

P
re

p
a

ra
ti
o

n Preparation
▪ Home 

weatherization
▪ Added 

insulation
Electrical 
Upgrades 
Needed?
• Replace before 

end of life
• Source green 

electricity-CDG, 
ESCOs, solar…

https://www.rewiringamerica.org/


Example Home Fossil Fuel Use Inventory

Item Annual Use Replace in Replace with Do first

Electric Supply 10,000 kWh

Boiler 600 g fuel oil

Aux water 
heat

See above

2015 Prius 400 gal gas

Gas Stove Low

Riding 
Lawnmower

?? gal

Snowblower ? gal

Community 
Solar Sign-up



Electrification Opportunity #2
 Community  Solar Subscription

Lynne Bailey, MS
Cornell Climate Steward
Communications Manager, Town of Hurley CSTF
Easthurley@gmail.com / climatesmart@townofhurley.org

mailto:Easthurley@gmail.com
mailto:climatesmart@townofhurley.org


What is Community Solar?



Community Solar sign-ups 
encourages companies to 

build solar farms

With subscribers on deck 
they proceed more confidently



Where Our Electricity Comes From: 

Central Hudson Energy Sources

https://www.nyiso.com/real-time-dashboard

Data from nygats.ny.gov
2022-4 guesstimates by 
T Konrad

https://www.nyiso.com/real-time-dashboard


You are eligible if you…
▪ Have Central Hudson electric bill

▪ Don’t have solar panels

Community solar always a good deal  

▪ Saves up to 10% on electric bills

 If town gets 50 new sign-ups from 
June 1, 2023, the town may get a $10,000 grant

Want help signing up?  Contact an Energy Coach 

You should sign up for Community 

Solar



Community Solar a.k.a. CDG or 

Community Distributed Generation

 You get credit on your Central Hudson bill, then pay the 
Community Solar company for it (at a 10%) discount
 – OR –

 CH provides a “Consolidated Bill” with community solar 
credits and debits listed on the CH bill:

▪ User info also available from community 
solar company

$177.65 = Payment to solar farm
$197.39 = Central Hudson credit
$  19.74  = On bill savings



Community Solar Savings Example



How to Sign-up On-line

Go to https://cleanenergymarket.cenhud.com/
Enter zip code
Use slider to indicate

average monthly 
electric bill

Click on button
SEARCH PROJECTS

https://cleanenergymarket.cenhud.com/


Things to look for

▪ Active project (no wait)

▪ No cancellation fees

▪ Details

▪ Sign-up Bonus 
($25 +)

▪ Consolidated Bill

Project Search Results



Details Example



Create a CH account
▪ Have a bill available  – OR – 

Log into your account
Follow on-screen 

instructions – 4 steps to 
complete 

Get Started 



Sign-up by Phone? 

Customer can call EnergySage, contracted by 
Central Hudson, to provide info and comparisons for 
all current projects and providers

Energy Sage at (888) 989-9490, a CDG provider or an 
Energy Coach can hep customers sign up
▪ https://cleanenergymarket.cenhud.com/support

▪ https://nyforcleanpower.org/cleanenergycoaching

▪ https://midhudsonenergychoices.org/

▪ Contact providers directly: Soltice, Nexamp etc

https://cleanenergymarket.cenhud.com/support
https://nyforcleanpower.org/cleanenergycoaching
https://midhudsonenergychoices.org/


Community Energy Advisors & and 

Coaching https://cleanenergymarket.cenhud.com/support



Impartial advice on all things 
electric
▪ Solar - Heat Pumps

▪ Electric & Plug-in electric vehicles

▪ Tax Credits - Battery back-up

▪ Water heating - Electric & Plug-in electric vehicles

▪ Electric lawnmowers - Induction stoves.

▪ Heat pump dryers… Community solar… EV 
chargers … Snow blowers….

Overwhelmed?  

Sign Up for Energy Coaching
https://nyforcleanpower.org/cleanenergycoaching

Tom Konrad

https://nyforcleanpower.org/wp-content/uploads/2021/05/circle-cropped.png


https://midhudsonenergychoices.org/

Focus on low income and accessing 
grant funding.

Sign Up for Energy Coaching



Next Steps – Q&A 

 Sign Up

 Get counted – Let us know

▪ Email  climatesmart@townofhurley.org

▪ Go to www.climatesmarthurley.org , select 
Community Solar Page and fill out form
Need provider name and date signed up

 Need help?

▪ Email  climatesmart@townofhurley.org  

▪ Review this information on website
www.climatesmarthurley.org

▪ Contact an Energy Coach or Support at 
Energy Sage 

mailto:climatesmart@townofhurley.org
http://www.climatesmarthurley.org/
mailto:climatesmart@townofhurley.org
http://www.climatesmarthurley.org/


Free Resources

MidHudsonEnergyChoices.
org

Help navigating and 
applying for low 
income energy 
programs

▪ Empower New York

▪ Solar For All

▪ Subsidized financing 
etc…

NYforCleanPower.org/
cleanenergycoaching

 Sign up for a free coaching 
session or 
an EV expert

 Help with making a plan to 
save money while getting 
off fossil fuels

 Info about EVs, heat 
pumps, geothermal, solar, 
insulation, electric 
lawnmowers, snow 
blowers, induction stoves, 
tax rebates, etc…

UtilityProject.org

 Help with

▪ Billing disputes

▪ Utility shut-offs

▪ Disputes with ESCos

▪ Energy assistance 
programs 
(i.e. HEAP)



Hurley’s Climate Smart Task Force thanks 
the Hurley Town Board, and Hurleyites for their 

interest and participation

Next Session is *April 25*
Electric Vehicles

Kristen Schara, Coordinator
Lynne Bailey, Communications Manager

Erin Nylen, Peter McKnight & Stephen Ballentine
www.climatesmarthurley.org 



End of Part II
Electrification Series :Community Solar

Hurley 
Climate Smart 

Task Force
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